[image: image2.png]Holden Fold

385 homes (approx)
circa 10ha site
Policy 16/12

/| Baileys Field 285 homes
(approx)
Marsh house
Lane 65 homes (approx)

16/14

New DEDC
R— Link Road

3 el
| Darwen Rail Station \ 3 L Wi rstifa v o8 ; Pole Lane

December 2017: All day A Mg o Py N 16/15 (north) 130
half hourly rail service to ot e ; - : - homes (approx)
Manchester and Blackburn - ) - ;

- 16/16 (south) 134

[ R i el o ol s e WA 3 X ‘ ' homes (approx)

Cranberry Lane
110 homes (approx)

_‘ R .. \ N
PROPOSED DEDC IMPROVEMENT ROUTE:

Housing Land Allocation . A666 / Grimshaw Street: improved - . o }
Policy 1g6 Empl'oyment.Land Allocatlo.ns @ junction layout, right turn popcket and Priory Drive / Pole Lane: mini roundabout Moor LGe / Chapgls / Goose House Lane:
- Policy 13 Private Ownership lining, minor parking restrictions no works propose:

. A666 / Watery Lane: improved junction Priory Drive / Marsh House Lane: mini Goose House Lane / Hollins
Primary Employment Employment Land Allocations layout, right turn pocket and lining, minor roundabout Grove Street Bridge: no works

Areas - Policy 14 parking restrictions proposed

- Policy 13 Council Ownership

no works proposed (Greenbank Terrace
Bridge widened in 2012)

Grimshaw Street Bridge: structure to be Ivinson Road / Oak Grove: improved lining MB65 Junction 4: junction to be relined

upgraded and strengthened and re-prioritisation and existing signals linked with Earcroft
(to be delivered seperately by the local transport plan) Way

Watery Lane Bridge: options being considered Oak Grove / Moor Lane: improved junction
to improve road safety and sightlines layout, sightlines and kerbing, lining and For more info: http://www.blackburn.gov.uk/Pages/Darwen-East-Development-Corridor.asp

Sough Road / Grimshaw Street / Pole lane: @ Proposed Link Road / Ivinson Road Lower Eccleshill Road / Paul Rink Way:

Secondary Employment compact roundabout

Areas - Policy 15 o == = = [nnerUrban Area Policy 2
-

== Town Centre Boundary

(to be delivered seperately by the local transport plan)

re-prioritisation



[image: image3.jpg]







       (Continued)

         Page 2 of 3

	

	Date
	7th November 2017

	

	To
	Transport for Lancashire (TfL)

	

	From
	Jacobs

	

	Subject
	Darwen East Development Corridor (DEDC) 


	


Introduction

Jacobs have undertaken a comprehensive review of the Strategic Outline Business Case (October 2017) produced by Blackburn with Darwen Borough Council in support of the Darwen East Development Corridor (DEDC) scheme.

The review findings should be used to inform a recommendation on whether the scheme should be granted Full Approval status at the LEP Board meeting in January 2018.
Methodology

The Strategic Outline Business Case has been reviewed and assessed against the Department for Transport’s (DfT) guidance on Transport Business Cases (January 2013). This approach shows whether schemes:
· are supported by a robust case for change that fits with wider public policy objectives – the ‘strategic case’;

· demonstrate value for money – the ‘economic case’;

· are commercially viable – the ‘commercial case’;

· are financially affordable – the ‘financial case’; and

· are achievable – the ‘management case’.

A Red-Amber-Green (RAG) assessment has been undertaken on each of the five cases in order to:

a. Highlight any keys risks associated with the successful delivery of the project in accordance with the Lancashire Enterprise Partnership’s Accountability Framework. 

b. Identify any areas of the Strategic Outline Business Case where there is insufficient evidence to demonstrate that the scheme has followed DfT best practice for the development of a major scheme.
c. Ensure the scheme aligns positively with the LEP’s Strategic Economic Plan.
The completed RAG assessment has been appended to this document as Annex A.

As part of the review process, Jacobs have actively engaged with the scheme promoter (Blackburn with Darwen Borough Council) and their consultants (Capita) in order to seek clarification on any key issues associated with the Strategic Outline Business Case. The RAG assessment summarises the iterative process which has been adopted to update the Strategic Outline Business Case to ensure that it is compliant with the LEP’s Accountability Framework and DfT best practice guidance.


[image: image1]
Key Points
Scheme Cost - The total investment cost is £3.32m, including £0.27m risk. Growth Deal funding of £2.5m is requested from the LEP to contribute towards the scheme.
Funding - A letter from BwDBC’s Section 151 Officer is outstanding. Once this has been received, it will be appended to an updated version of this document as Appendix B. The letter will confirm BwDBC’s support for the scheme and their commitment to provide a local contribution to fund the balance between the allocated Growth Deal funding (£2.5m) and the scheme cost (£3.32m).
Scheme BCR - The Economic Case for the scheme is strong, with the analysis presented showing that the scheme has a Benefit to Cost Ratio (BCR) of 7.85, which represents ‘Very High’ Value for Money (i.e. a BCR > 4.0).
GVA Benefits - The scheme is forecast to generate £0.55m of net GVA benefits per annum to the local economy, arising from the development of employment sites that is unlocked by the scheme. 
Programme - It is intended that the works will be complete by March 2019, with construction due to begin in February 2018.
Conclusions

Jacobs recommend that the Darwen East Development Corridor (DEDC) scheme should be granted ‘Full Approval’ status, to enable construction to begin in February 2018, subject to the following condition:

1. That a signed Section 151 letter is received from BwDBC (expected after executive board meeting of 9th November).
Appendices

Annex A - RAG Assessment
Annex B - Letter from BwDBC’s Section 151 Officer (awaiting receipt)

Scheme Description





The Darwen East Development Corridor scheme involves a series of junction improvements, alongside the delivery of a new Link Road (highlighted yellow in the figure below).The scheme is promoted by Blackburn with Darwen Borough Council (BwDBC).
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